
T
he rumors had come and gone, and
with them some of the hopes. Who
was coming to the Wellspring Pro-
ject, the site near Blue Springs devel-
oped and marketed for an automak-

er? Kia had emerged as a major candidate, but
chose Georgia over Mississippi. Other names,
including Honda, popped up in the specula-
tion, only to fade away.

O
n Monday, Feb. 26, 2007, the
news leaked out from Japan: Toy-
ota had chosen a site for its next
U.S. plant. Toyota was going to
build in Mississippi. Toyota, it was

officially announced the next day, was coming
to Wellspring.   

It’s official

The First 100 DaysThe First 100 Days
TOYOTATOYOTA

June 6, 2007 n Section H n Northeast Mississippi Daily Journal

COVER PHOTOS BY THOMAS WELLS/C. TODD SHERMAN
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Welcome Toyota
&

Thank You For Choosing
North Mississippi

MurphreeMurphree
paving company inc.

(662) 844-2331 • 1-800-734-4412

asphalt paving • decorative paving • sealing & striping
pavement maintenance

TOYOTA
welcomes

Robin Barnett
144 South Thomas St .
Tupelo,  MS 38801
841.8743

We are excited about the 
positive impact Toyota is 
making now and in the future.

Mortgage Loan Off icer

MORTGAGE

TOYOTA’S ANNOUNCEMENT ABOUT ITS 
MISSISSIPPI PLANT GENERATED THESE 

COMMENTS FROM ACROSS THE COUNTRY:

“The decision brings
Toyota to an area best

known for being the
birthplace of Elvis Pres-

ley and for producing
high-quality honey.”

— New York Times

“Tennessee Economic
Development Commis-
sioner Matt Kisber said
several factors may have

tipped the balance to-
ward the Mississippi

site, including a skilled
work force available be-
cause of the mostly de-
parted furniture indus-

try...”
— The Associated Press, Nashville

“What could be more
American than a plant

near Elvis Presley’s
hometown of Tupelo,

Miss.?”
— Los Angeles Times

“Can’t wait for the Elvis
Edition with velvet seats.

Hubba, hubba!”
— Jalopnik.com, 
an automotive Web site

“ ... West Tennessee
must learn from Tupelo,

said Haywood County
Mayor Franklin Smith:

‘They had a regional
project, and I think to be

successful you have to
see some unity in the re-
gion. We talk about it a

lot in Tennessee, but
how many regional pro-

jects do you see? Folks
in Japan can’t see the

differences in a Crockett
County line, a Haywood

County line and a
Madison County line.’”

— Jackson Sun
Jackson, Tenn.
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Serving North MS Since 1995

ALARM SECURITIES, INC.
• Business Telephone & Voice Mail Systems • Security Systems • Closed Circuit

TV (CCTV) • Access Control • Network Engineering • VOIP Solutions
www.asitelecom.com

MAINTENANCE AGREEMENT ON EXISTING PHONE SYSTEM

662-534-4987
Toll Free 800-246-4987

Fax 662-534-8360Partner

Authorized Dealer for

Business Communication System

Mississippi’s Largest              Provider  

Welcomes Toyota!
We would also like to thank everyone 

who made it possible.

"Specialty Coffee"
roasted, packaged, and delivered  

from Oxford, MS

High Point Coffee supports sustainable
growing practices and equitable 

relationships through worldwide alliances.
We are a member of TransFairUSA, 

the Rainforest Alliance, and the 
Specialty Coffee Association of America.

Our wonderful coffee is available 
at Uptown Coffee in Tupelo and Oxford, 

and at High Point Coffee 
in Memphis (2).

Call direct 662-234-9942 
or visit 

www.highpointcoffee.biz

Mayor - Jimmy Anderson
Board of Aldermen

Wayne Phelps
Carolyn Floyd
Petey Hopkins
Ronny Lindsey

Greg Cagle
Town Clerk - Shelly McKee

Design by Tracy Proctor
Tracy Proctor, AIFD

P.O. Box 7301
Tupelo, MS 38802

662-680-5112 # Fax 662-840-3916
tracy228@comcast.net

www.designbytracyproctor.com

Proud to be a part of the 
Toyota ground breaking
and the the growth it
will bring to our area.

COOPER
SERVICENTER

COOPER
AUTO-TRUCK SERVICENTER

We Do:

OffRoad • Street • Drag

Brakes Front End
Alignments

Air
Conditioning

Dry Nitrogen for
Tire Inflation

4006 West Main
Tupelo, MS

844-1852
6 Months Same As Cash 

Made Available by Republic Finance

“Offering Comprehensive Healthcare for Women in Every Season of Life.”

• Routine and High Risk Obstetric Care

• Gynecologic Surgery

• Laproscopic Surgery

• Laser Surgery

• Infertility Education and Treatment

Gregg A. Willis, M.D.

Terry Y. McMillin, M.D

Malinda Ingram, CNP

606 Brunson Drive • Tupelo  (662) 840-4010

Office Hours By Appointment
Call (662) 840-4010 to Schedule Your Appointment

To our readers:
Within milestones are other milestones,

and this special publication celebrates both
kinds.

It’s been 100 days since Toyota officials,
along with Gov. Haley Barbour, stood before a
packed Fine Arts Center at Tupelo High
School to announce that the automaker had
chosen Northeast Mississippi as the site for a
new plant.

Toyota’s decision was historic; it marked
another turning point in the continued evo-
lution of the area’s economy, which has shift-
ed over the years from cotton to dairy to fur-
niture and now, to automotive.

As much as that event will stand as a mile-
stone in the region’s history, the 100th day is
another stopping point – a time to reflect on
the first 99 and a time to consider the possi-
bilities ahead.

That’s what “Toyota: The First 100 Days” is
intended to do. This special four-section edi-
tion recaptures the highlights of the compa-
ny’s venture into Northeast Mississippi, from
the Tupelo High extravaganza through the
legislative process to the speedy site prepara-
tion.

You will find the Daily Journal’s actual cov-
erage of the events, as well as some previous-
ly unpublished information as well as back-
ground on Toyota itself.  

We hope you enjoy reliving the past 100
days of what should be a journey dotted with
many more milestones.

– Michael Tonos, Managing editor/news

BY DENNIS SEID
Daily Journal

TUPELO – It is a Japanese concept, keiretsu,
that might apply to how Toyota and Mississip-
pi became partners.

The Japanese automaker is building a $1.3
billion vehicle assembly plant that will initial-
ly employ some 2,000 workers and create
thousands of spinoff jobs. Company officials
said they could have gone anywhere, but ulti-
mately picked the Wellspring Project megasite
not because of money, but because of the
area’s people.

And most important was how well everyone
worked together to bring the project to
fruition.

In many ways, Toyota found that working
with state and local officials was much like
keiretsu, a form of corporate structure where
companies form a close-knit bond, working
together to achieve success for all.

The system, based on close partnerships
between government and businesses, links
manufacturers, suppliers, distributors and a
host of others.

And while there is no such thing as Ameri-

can keiretsu – or Mississippi keiretsu, for that
matter – it was clear that forging relationships
was critical as Toyota worked with state and
local officials.

Company representatives visited the area
16 times, talking to local manufacturers and
employees, finding out what they could about
the people who would build their vehicles.
They liked what they saw.

“On my visits to North Mississippi, I have
talked with area companies and observed
their work force,” said Toyota executive vice
president Ray Tanguay. “What I observed were
people who were educated, ethical and
friendly with a strong work ethic – a perfect
match for the Toyota way.”

Toyota, in fact, found its way to Mississippi
several years ago, when the company was
looking to build a truck assembly plant. While
that facility went to San Antonio – which re-
cently started production of the Tundra truck
– Toyota officials also looked at Mississippi.

But Wellspring was just an idea at the time.
“Toyota flew over the site, but they told us

we just didn’t have enough information for
them at the time,” said David Rumbarger,

president and CEO of the Tupelo-based Com-
munity Development Foundation, which
helped to market Wellspring.

“Our motto was ‘win every visit,’” he said.
“We had 16 opportunities to win them over,
and we did.”

Former Toyota Senior Vice President Dennis
Cuneo, who left the company in October but
was involved in the selection process that
picked Wellspring, said Gov. Haley Barbour
helped strengthen the ties the company had
already made.

“First of all, he’s a great governor,” Cuneo
said. “He’s a tremendous salesman. Right after
he was elected, he maintained the contacts
with us, developed the relationship and
whenever he was in New York he came to see
us. Any official he could see, he would talk to
us.”

“Without Haley Barbour,” Cuneo added
later, “we wouldn’t be here today. If you ask
me one key factor, it’s him. He cannot only sell
it, he can back it up.”

In May 2006, Barbour and former Tupelo

Courting Toyota
How the automaker selected Wellspring

Turn to COURTING on Page 5H
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Welcome Toyota,

our new friends, to the highlands

of North Mississippi.

“Our roots are here in North Mississippi...  not just our branches.”

mayor and TVA Chairman Glenn
McCullough Jr. invited Cuneo to
visit the Wellspring site. He was-
n’t able to do so until July, but
met with McCullough, Bancorp-
South Chairman and CEO
Aubrey Patterson and David
Rumbarger.

They pitched Wellspring and
Northeast Mississippi to Cuneo,
then took him to the Cooper Tire
plant in Tupelo, where he expe-
rienced firsthand what other
Toyota officials would discover
later.

“I said ‘Wow, there’s some-
thing really here, something I
was never aware of,’” Cuneo re-
called, “the strong work ethic,
the skills, and the whole thing
about furniture manufacturing
and the fact that it was consoli-
dating and there would be a
good available work force.”

Impressed by what he saw and
heard, Cuneo went back to Toy-

ota, which then sent human re-
sources personnel to Northeast
Mississippi to do its due dili-
gence.

“They confirmed what I saw
that day, and then Ray Tanguay
and others came down and did
their own due diligence,” Cuneo
said. “We all thought this might
be a good place for a plant. We
really felt this community need-
ed it and wanted it.

“And beyond that we also like
the educational system, the way
its integrated, the community
colleges and thing they’re doing
at Ole Miss with the automobile
engineering program. That was
a very important piece, and this
area is tremendous.”

Barbour first contacted Cuneo
in spring 2004, not long after he
took over the governor’s chair. At
the time, Toyota had not made a
decision to build a new plant,
but industry speculation was
that the company would look to
expand it North American oper-
ations as it continued to gain
market share.

The two maintained regular
contact with each other, but

Barbour said the discussions in-
tensified last summer, when
Cuneo visited the state.

In fact, Barbour said, Toyota
officials looked at several sites,
including Como, Wellspring, Tu-
nica and Meridian.

“About September, they start-
ed to focus on the Wellspring
site at Blue Springs, and we
worked on it very seriously since
then,” he said.

Governor’s visit to Tokyo
It was also in September that

Barbour made a swing through
Tokyo, where he spoke at a con-
ference – and met with Toyota. It
was the second trip in as many
years to Japan. Before Hurricane
Katrina devastated the Gulf
Coast in August 2005, Barbour
had made a much-publicized
trip through Asia, including
South Korea and Japan.

“When I went back in Septem-
ber, I met with one of Toyota’s
board leaders, and already at
that point, we had had a number
of discussions with Toyota’s site
selection operation, with Dennis
Cuneo leading that,” Barbour

said.
Speculation swirled in early

January that Wellspring was on
the short list of candidates for
Toyota’s eighth assembly plant,
but then Marion, Ark., and Chat-
tanooga, Tenn., emerged as
front-runners. In fact, it was re-
ported by several news sources
that Marion was the likely site.

Barbour and other officials
stayed quiet, knowing that Well-
spring was, in fact, very much in
the race for the plant.

Gray Swoope, executive direc-
tor of the Mississippi Develop-
ment Authority, said the state
did its part in honoring Toyota’s
request not to mention its inter-
est in Wellspring. So even as
Marion and Chattanooga were
making the headlines, Swoope
said, it was at times amusing to
watch the media speculate
where the plant was going.

“It was humorous at times to
read some of the articles that
were coming out, knowing what
we were doing at the time,” he
said. “But we were staying fo-
cused on the project, and that
was important.”

But it wasn’t until Sunday
morning, Feb. 25, that state offi-
cials heard from Toyota that it
had selected Wellspring. Com-
pany officials asked Barbour to
keep the information as quiet as
possible, wanting to make an of-
ficial announcement the follow-
ing Tuesday, and he did.

“Two years ago, Toyota asked
us to keep this confidential. We
told them we would, and we did,
plain and simple,” he said.

And while the state is offering
a total package of about $324
million in incentives, it wasn’t
just the money on the table, Toy-
ota officials said. Time and time
again, they talked about the
quality of the work force and
how well the communities
worked together to close the
deal.

In many ways, then, it was,
keiretsu – with a Southern ac-
cent.

“We wouldn’t pronounce it the
same,” Swoope said with a
laugh, “but yes, that concept
certainly fits.”

– Originally published 
Feb. 28, updated May 30

Courting
Continued from Page 4H

“It was hu-
morous at
times to read
some of the ar-
ticles that were
coming out,
knowing what
we were doing
at the time.
But we were
staying focused
on the project,
and that was
important.”

Gray Swoope
executive director 

of the Mississippi De-
velopment Authority
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TUNICA COUNTY
Welcomes

TOYOTA
to North Mississippi

• Shovel ready sites available with all utilities on site
• Workforce - 700,000 in 50 mile radius
• Excellent transportation connectivity - Interstates,

Rail, Ports
• Regional airport with 7000 foot runway, expanding

to 8500 feet
• Part of the growing NW region of Mississippi

Contact Us:
Lyn Arnold, President/CEO

P. O. Box 1888 • Tunica, MS 38676
(662) 363-2865 (662)357-0378 Fax

www.tunicachamber.com •
larnold@tunicachamber.com

n The Japanese automaker will
create some 2,000 jobs with 
its 15th North American plant.

BY DENNIS SEID
Daily Journal

TUPELO – Half a world away
in Tokyo, while most of North-
east Mississippi was still
asleep late Monday, the board
of directors of Toyota Motor
Corp. officially gave its final
stamp of approval for a project
that likely will forever change
the landscape of the region.

Then all eyes turned to Tu-
pelo, where on Tuesday morn-
ing federal, state and local
leaders, joined by Toyota offi-
cials, officially announced that
the company was building a
$1.3 billion vehicle assembly
plant at the Wellspring Project
megasite near Blue Springs, 10
miles northwest of Tupelo.

Production is expected to
begin in 2010 on the 1,700-
acre site, which was chosen

over locations in Arkansas and
Tennessee.

Toyota made its decision
Sunday, but news had leaked
Monday that the deal was
done. Officials, however, re-
mained tight-lipped until
Tuesday’s event at the Tupelo
High School Performing Arts
Center, where the 1,500 people
packed into the auditorium
erupted in applause and
cheers and delivered at least a
dozen standing ovations in at
atmosphere of festive celebra-
tion.

With broadcasts over the
Web and across the world, offi-
cials sang the praises of the
area, citing the cooperation,
the work ethic and even the
loyalty of the thousands of
people who will be involved
with the massive project. It will
be Toyota’s 15th North Ameri-
can manufacturing plant and
its eighth assembly plant.

“We in Mississippi and espe-
cially North Mississippi are ex-

cited to have been chosen by
Toyota as its partner,” Gov.
Haley Barbour said. “Toyota is
the world’s premier auto man-
ufacturer, and our state will be
the best partner Toyota has
ever had.”

The plant, which will build
Highlander sports utility vehi-
cles, will employ some 2,000
workers by the time produc-
tion starts. Another 2,000 con-
struction jobs will be created
to build the facility, and sever-
al thousand related jobs are
expected.

The $1.3 billion investment
by Toyota doesn’t include the
state incentive package worth
about $324 million, including
$30 million to recruit suppliers
– less than the $363 million
package offered to Nissan
seven years ago. Legislators
could begin work as early as
Friday on approving the pack-
age.

– Originally published Feb. 28

It’s official: Toyota picks
Northeast Mississippi

THOMAS WELLS
Seiichi Sudo, right, president and COO of Toyota Engineering and Manufacturing North America, sported Elvis glasses
during the annoucement that Toyota was coming to Blue Springs.
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Tupelo Passion!
Lifetime Member of the Multi-million $ Club

30 years experience
Realtors Institute Graduate

Accredited Buyer’s Representative

Welcome
Toyota to our
Beautiful City!

Anne Campbell
Office: 662-842-3844 • Home: 662-840-0200

Cell: 662-231-0855
homes.campbell@comcast.net

LET ANNE DO YOUR HOMEWORK

Tommy Morgan Inc., Realtors 
210 East Main St. • Tupelo 
662-842-3844  
www.tmhomes.com

Community Development Foundation staff
Three Rivers Planning and Development District staff
Busylad Rent-All
WTVA
MAP Sound and Video
Nolan Audio-Visual
Tupelo First United Methodist Church catering
Bar-B-Que by Jim
Westside Bar-B-Que
LEP’s Ribs and Chicken
Design by Tracy Proctor
The Partlow Drummers
The Landmarks
Touch of Harmony 
Patricia Henry
Ole Miss Jazz Ensemble
David Lee
Jeff Chamblee
North Mississippi Tupelo Charters
Barkley Travel Service
Weatherall Printing Company
Image Place
API Cine
AdLab
V.M. Cleveland, Tupelo Furniture Market
City of Tupelo 
Law Enforcement Officers of Pontotoc, Union and Lee Counties
Tupelo Convention and Visitors Bureau
Pontotoc County, Union County & Lee County Boards of Supervisors
Waste Connections
Baptist Memorial Hospital, New Albany
North Mississippi Health Services

Congratulations to the Toyota Mississippi Groundbreaking Team

See the possibilities.

Undeniably, the groundbreaking event April 18 for Toyota Mississippi was a unique oppor-
tunity that called for a disciplined team of professionals to combine their talents to match this
spectacular occasion. 

Robinson & Associates is pleased to have teamed with Toyota to create, produce and
manage the groundbreaking project, and we acknowledge our many supplier partners
whose hard work and attention to detail helped make the day perfect.  

Advertising, marketing, public relations, event 
management  for the MidSouth’s leading businesses
and industries.  

201 S. Spring Street, Suite 600
Tupelo, MS 38804 

662-844-2654

Denton Plaza  • 35 7-B South Gloster  • Tupelo

662-842-4152

Welcome Toyota!
Thank You

for Choosing
Northeast
Mississippi

Tippah County Development Foundation

We

Welcome

Toyota!
212 East Jefferson Street • Ripley, Mississippi 38663 

Phone 662-837-3353 • Fax 662-837-3006 • tcdf@dixie-net.com

This is the press release distribut-
ed by Toyota to announce its deci-
sion to build in Blue Springs.

Toyota To Build Highlanders in
Mississippi

New Plant to Start Production
by 2010; To Employ 2,000 Team
Members

February 27, 2007 – TUPELO,
Mississippi – Mississippi Governor
Haley Barbour joined Toyota
(NYSE: TM) officials today to an-
nounce that the company has cho-
sen a 1,700-acre site in Blue
Springs, Mississippi to build its
eighth North American vehicle as-
sembly plant.

The new plant, to be located just
outside of Tupelo, will have the ca-
pacity to build 150,000 vehicles an-
nually of Toyota’s popular High-
lander sport utility vehicle. Produc-
tion is scheduled to begin by 2010.

The new plant represents a $1.3
billion investment by Toyota and is
expected to create approximately
2,000 new jobs for the region and
indirectly create work for many
more. Operations at the plant will
include stamping, body weld, plas-
tics, paint, and assembly.

Governor Barbour, speaking at a
news conference held in Tupelo,
welcomed Toyota’s decision to set
up operations in Mississippi.

“We in Mississippi and especially
North Mississippi are excited to
have been chosen by Toyota as its
partner,” said Governor Barbour.
“Toyota is the world’s premiere
auto manufacturer and our state
will be the best partner the compa-
ny has.”

Toyota manufacturing Executive
Vice Presidents, Gary Convis and
Ray Tanguay, joined Governor Bar-
bour at the announcement to help
deliver the good news to local citi-

zens.
Convis addressed Toyota’s chal-

lenge in balancing rapid growth
while maintaining the company’s
superior quality standards, noting
the recent start up of Tundra pro-
duction in San Antonio and up-
coming launch of Camry produc-
tion at the Subaru plant in
Lafayette, Indiana.

“We are excited for the opportu-
nity to do business in Mississippi
and are confident the team mem-
bers here will have a commitment
to perform at the highest possible
level,” he said. “Governor Barbour
and the regional economic devel-
opment team were very convincing
and unrelenting in their efforts to
showcase the area’s advantages,”
Convis said, while acknowledging
that competition among several
states for the new plant was tough.

Tanguay also pointed out several
factors that led to Toyota’s site se-

lection decision.
“On my visits to Northern Missis-

sippi, I have talked with area com-
panies and observed their work-
force,” said Tanguay. “What I ob-
served were people who are edu-
cated, ethical and friendly with a
strong work ethic – a perfect match
for the Toyota Way.” He added that
the area’s existing companies had
high praise for the workforce.
“They were definitely the best sales
people.”

Convis and Tanguay both recog-
nized the contributions of the team
who worked on bringing Toyota’s
fifth vehicle assembly plant to the
U.S., citing the team effort put
forth by state and local officials
and the private sector.

“The partnership of all of these
groups was instrumental to our de-
cision, including the creation of a
new rail district to provide compet-
itive rail access for the plant,” said

Tanguay.
“We’re honored that Toyota has

chosen to invest in our state and
grow with Mississippians,” said
Trent Lott, Senator of Mississippi.
“This is a partnership between one
of the world’s best companies, and
a state which has already proven it-
self capable of attracting the
world’s top defense, automotive
and aerospace jobs.”

Mississippi Senator Thad
Cochran and Congressman Roger
Wicker also participated in the an-
nouncement.

Site preparation and construc-
tion for the plant is scheduled to
begin later this spring. A majority
of the hiring will take place closer
to the start of vehicle production.

The announcement: What Toyota told the world
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662.823.6221
210 E. Main St. Tupelo, MS 38804

Email: jcupriley@aol.com
www.jdriley.comm • www.realtor.com

www.tmhomes.com

Where You Can Always Expect the Best!

Tommy Morgan Realtors

Joy c e  Ri l e yJ o y c e  Ri l e y

WWWWEEEELLLLCCCCOOOOMMMMEEEE     TTTTOOOOYYYYOOOOTTTTAAAA

108 SOUTH SPRING
TUPELO, MS

842-4165

MLM
CLOTHIERS

DOWNTOWN TUPELO

“Dress Better Than You Have To”

Welcome

From all of us at...

TOYOTA

TOLL FREE 1-800-748-8915
mlmclothiers@selectconnect.net

Mon.-Fri. 9:30 am - 6:00 pm / Sat. 10:00 am - 5:00 pm

Charles W. Montgomery,M.D.
Julian B. Hill,M.D.

Andrew H. Kellum,M.D.
Christopher C. Croot,M.D.
Brian N. Walker, D.O.
David G. Morris,M.D.

961 South Gloster,Tupelo, MS  •  662-844-9166  •  662-844-0153 (fax)

Our Doors Aren’t 
The Only Ones 
Opening Soon.

North Mississippi Hematology and Oncology is thrilled 
to welcome Toyota to our hometown.

Great things are happening inMississippi, and we’re proud
to be a part of it with the opening of our new cancer center. 
It’s a place like no other dedicated to care like no other. 
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1 OTIS BOULEVARD • TUPELO, MS 38804 • PHONE: 662-842-4242 • FAX: 662-842-3734

Preserving The Past.
Producing The Future.

The

Tupelo Automobile Museum 

welcomes

TOYOTA

1210 West Main St. • Tupelo • Mon-Sat 9am-7pm
662-844-7467 or out of area 800-678-8541

Toyota Resource Books Available:

• The Toyota Way
14 management principles from the world’s 
greatest manufacturer.

• Japan in the Blugrass
How Toyota affected Georgetown, Kentucky

• Japanese Etiquette and Ethics in Business

Many other titles available on Toyota’s Systems
and Management Style.

Welcome
Toyota!

BY CARLIE KOLLATH
Daily Journal

BLUE SPRINGS – CREATE Foundation
will administer the $50 million Toyota will
distribute to schools in Pontotoc, Union
and Lee counties over 10 years.

Toyota announced in February, when it
announced plans to build in Northeast
Mississippi, that it intends to donate $5
million every year for 10 years to local
schools.

Ray Tanguay, executive vice president of
Toyota Motor Engineering & Manufactur-
ing North America, said distribution of the
money will begin in 2010 when produc-
tion starts at the Highlander plant west of
Tupelo.

Mike Clayborne, president of CREATE,
said Toyota has asked that the money go
toward math and science issues, early
childhood development and school-to-
career resources.

He emphasized Toyota intends the

money to be enhancement money and
not money to pay for the basics.

“Although they have some clear
thoughts on some areas they’d like to have
addressed, a lot of discretion will be left to
the advisory committee and local school
districts to come up with innovative ways
for how to spend the money,” he said.

Clayborne said an advisory committee
will be formed with representatives from
Pontotoc, Union and Lee counties.

Its recommendations then will go to the
CREATE board for review. He said it is his
understanding that the money will be
given to public schools in Pontotoc, Union
and Lee counties.

“Everything is very preliminary as to
how the funds will be distributed,” he said.

CREATE is a Tupelo-based community
foundation that serves 16 counties in
Northeast Mississippi.

– Originally published April 19

BY ERROL CASTENS
Daily Journal Oxford Bureau

OXFORD – Think of the culture clashes that Toy-
ota’s arrival may bring to Northeast Mississippi:
East and West, cosmopolitan and rural, wealthy
and, well, hoping to be wealthy.

Ole Miss will provide facilities, faculty and ad-
ministrative support for classes aimed at a couple
of those – Toyota’s native Japanese culture and the
company’s special way of working – that will come
with the auto plant.

“I think our primary mission is to help them,”
said Ole Miss Provost Carolyn Staton. “We’re plan-
ning to work with them on the Japanese Saturday
school for the children and an engineering pro-
gram in combination with (the Business School)
that teaches the methodology that Toyota uses.”

The Saturday school will be modeled on others
conducted in conjunction with other Toyota plants
and in other cities where there are sizable popula-
tions of Japanese citizens living temporarily in the
United States.

“Japanese Saturday Schools exist to help
Japanese young people who are living in the United
States maintain their knowledge of Japanese lan-
guage and culture,” states a report from the
Japanese Saturday School of Bloomington-Normal,
Ill. 

“Most JSS students are in the United States be-

cause their parents work at American locations of
Japanese companies.”

Such schools typically offer study in Japanese
language, mathematics, and social studies – the
subjects in which Japanese students otherwise may
lose the most ground while living overseas.

“We’re going to run the Japanese school through
our Outreach Division,” Staton said.

Ole Miss also will offer training in the Toyota way
of doing business, from such precepts as creativity,
practicality, generosity and reverence to “guiding
principles” such as respect for local laws and cus-
toms wherever the company operates and commit-
ment to sustainable societies.

It will also focus on Toyota’s highly scripted ap-
proaches to safety, waste reduction, process flexi-
bility and other industrial values.

“I think this training is going to attract people
who already have a degree,” Staton said. “It’s not so
much for the people who work for Toyota as for the
people who supply them.”

Many of the program’s classes will be held at
hours that accommodate full-time work.

“We’ll also have to decide where to have it,” Sta-
ton said. “Offering it in Tupelo may be better for the
people we want to reach than here in Oxford.”

– Originally published March 4

Toyota commits $50M 
to help drive area schools

Ole Miss to offer programs for Toyota
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flowers & fine gifts • new albany, mississippi

104 Hwy. 15 North • 1-800-748-9848 or 662-534-4891

WELCOME
TTooyyoottaa  aanndd  BBaannkkhheeaadd,,

tthhee  vveerryy  bbeesstt  iinn
tthheeiirr  ffiieellddss..

SSeerrvviinngg  hhiissttoorriicc  
NNeeww  AAllbbaannyy  

aanndd  tthhee  PPUULL  aarreeaa..

Look!

$98,000

4 Bed, 3 Bath Home
with Vinyl Siding
water line, sewer hook-up, dirt and dozer not included.

1,968 sq. ft.

4562 West Main Street • Tupelo, MS 38801
www.successhomebuilders.com

Call for a FREE Brochure

1-800-844-8827 SUCCESS HOMES

THE CANEY CREEK

TOYOTA 
TIMELINE 

n Feb 26: A Japanese newspaper
reports that Toyota will build a 

vehicle assembly plant in 
Mississippi.

n Feb. 27: Gov. Haley Barbour
announces Toyota’s decision to

build a $1.3 billion plant at the
Wellspring site near Blue Springs.

n March 2: The Legislature ap-
proves a $323.9 million state in-

centive package, including $30
million for suppliers.

n March 12: Hill Bros. Contruc-
tion begins clearing the core site.

n March 28: The site clearing is
completed.

n April 18: The formal ground-
breaking is held at the plant site.

n May 25: Toyota selects L&T
Construction and M&H Construc-

tion to level and prepare the site.

n Fall: Foundation for plant to
be poured

n Late 2007: Steel to be erected
for the plant.

n Mid-2008: The company will
begin taking job applications.

n Late 2009: Vehicle production
is scheduled to begin.



Spontaneous exhilaration
seized the day Tuesday in
Northeast Mississippi with
Toyota’s official announce-
ment that it will build a $1.3
billion SUV assembly plant on
the Wellspring megasite near
Blue Springs in Union County.

It is a transformative oppor-
tunity – the long-sought next
day of a new manufacturing
level ... Tuesday’s announce-
ment was the product of our
region’s civic leaders, boards of
supervisors, legislative back-
ers, economic development
agencies in the private and
public sectors, the congres-
sional delegation – and a
sharply focused and ultimately
effective initiative by Gov.
Haley Barbour and the Missis-
sippi Development Authority
to negotiate, finesse and seal
the deal. ...

Tuesday’s event and the ef-
fort making it possible are
unique, appropriate for the
words of Daniel Webster quot-
ed by Congressman Roger
Wicker of Tupelo, “Let us de-
velop the resources of our
land, call forth its powers,

build up its institutions, pro-
mote all its great interests, and
see whether we also, in our day
and generation, may not per-
form something worthy to be
remembered.”

Northeast Mississippians
have created that memory, and
the best way to honor it is to
build on it.

– Daily Journal editorial,
Feb. 28

n n n

When one of the world’s pre-
mier automotive manufactur-
ers opens in your backyard,
coupled with the arrival of nu-
merous companion industries,
and the availability of thou-
sands of jobs, the stakes auto-
matically accelerate.

This is certainly true of the
challenges and opportunities
faced by kindergarten through
graduate level educational in-
stitutions in Northeast Missis-
sippi with the historic an-
nouncement of the location of
Toyota’s eighth United States
assembly plant at Blue Springs.

Toyota’s selection of that site

was driven by the quality of an
educated regional work force
as well as its value of a strong
work ethic. It is a great compli-
ment to the educational insti-
tutions of the region that over
the last 50 years our people
have demonstrated a strong
value system, work ethic and
skills that have equipped them
for the new economy.

– David Cole, president of 
Itawamba Community 

College, March 4
n n n

... This was a “team” victory if
ever there was one.

Gov. Haley Barbour was the
team leader in recent months,
and he and his Mississippi De-
velopment Authority were ex-
traordinarily effective. ...

But were it not for the
groundwork of the last several
years, Tuesday’s jubilant cele-
bration at Tupelo High School
would never have taken place.
Barbour’s pivotal leadership
built on a foundation laid by
visionary local elected officials,
economic developers and civic

leaders who saw a need and
worked together to meet it –
precisely the formula that has
for more than half a century
defined the success of this re-
gion. ...

The readiness of Northeast
Mississippi for this milestone
goes back even farther than
the formation of the PUL Al-
liance, or its predecessor by a
few years, the Commission on
the Future of Northeast Missis-
sippi. A regional culture that
developed over many decades
was fundamentally important
to last week’s events. ...

Toyota is an appropriate
company to join the region’s
economic development part-
ners. When the Tupelo-based
Community Development
Foundation began recruiting
industry in the years immedi-
ately following World War II, it
consciously avoided compa-
nies it knew would exploit
workers or not be good corpo-
rate citizens. That set a stan-
dard, and Toyota – an employ-
ee-oriented and socially re-
sponsible company – is the
ideal continuation of that tra-

dition.
– Daily Journal Editor Lloyd

Gray, March 4
n n n

The celebration surround-
ing Toyota’s decision to locate
its next manufacturing plant
near Blue Springs has now
given way to anticipation
about the economic impact
this once-in-a-lifetime under-
taking will have throughout
north Mississippi and across
our region. ...

This new partnership has
boosted the image of our state
across the nation and around
the world. One international
economist said landing a Toy-
ota plant was obviously a sig-
nificant development, noting
“it is hard to get one of those
things.” Our success in doing
so will strengthen efforts to at-
tract more big-time business
development in the future.

This news should also be a
source of pride for all Missis-
sippians and serve as another
indication that we can com-
pete with anyone, anywhere

for major manufacturing facil-
ities. Toyota officials told us the
work ethic of our people was
an important element of the
package that sold them on the
Wellspring site.

– U.S. Rep. Roger Wicker,
March 7

n n n

Future scholars will confirm
that Toyota, a company driven
by long-term goals rather than
short-term profits, was attract-
ed to this area of the United
States because its ordinary cit-
izens had inherited a legacy of
“can do” and “make-do” atti-
tudes toward life and labor.
The South’s hills and hollows
generated a different, less
stratified and more open soci-
ety than places where individ-
uals accumulated vast wealth
based on massive deposits of
rich land.

Hill people were forced to
become Jacks and Jills of mul-
tiple trades and tasks. Whether
you were black or white, male
or female, surviving in the hill
counties before World War II
meant moving from one task
to another. You had to figure
out on the spot how to make
things work and how to repair
tools. Necessity generated in-
ventiveness and demanded re-
sourcefulness. It never oc-
curred to these hardy folks that
they could not do something
because, in fact, they had to do
it in order to survive.

... In the midst of the public
relations media blitz sur-
rounding Toyota’s decision, let
us remember and honor those
farm women who took their
rural work ethic into the area’s
factories. In doing so, they be-
came social and economic in-
novators when they figured
out a new way to sustain their
families.

Trying new ways of doing
things is exactly what Toyota
prides itself on doing. Toyota
and the women of north Mis-
sissippi along with their hus-
bands should do just fine to-
gether.

– University of Mississippi
History Professor Elizabeth

Payne, March 4
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Williams Transfer & Storage
662.842.4836
621 E. President Street, Tupelo, MS 38801

WE HAVE TO DO A GOOD JOB – WE SHARE THIS COMMUNITY WITH YOU!
We truly live by this every day. Since 1940 our family-owned

business has been taking care of North Mississippians and

people all over the U.S. We want to make you happy, because

when we move you into Tupelo, we don’t just stop there. We

see you in the grocery store, at the ball fields and at church!

With Williams Transfer & Storage you get:

Quality people & service

Better equipment

Extensive training

State-of-the-art packing techniques

Storage facilities

Always Going Places ...

Call 662-842-9596 for more information
or visit us online at 

www.thevillagesoftupelo.com
Directions: 1/4 mile north of West Main on Coley Road.

Safely nestled in West Tupelo, The Villages offers a lifestyle much
unknown to this area. Gated entrances, tranquil lakes, rippling creeks,
paved walking trails, a resident-only Clubhouse with fitness room and
swimming pool, common greens, and professionally landscaped grounds
are but a few of the lifestyle amenities that we offer.

Mississippi Subdivision of the Year
Choose your lifestyle.... at The Villages

COMMENTARIES



Welcome
to our

Neighborhood

662.534.8171 www.bankofnewalbany.com

n Although the Toyota plant
site is in Union County,
Pontotoc and Lee also 
will reap rewards.

BY LEESHA FAULKNER
Daily Journal

The story of how Toyota
came to Northeast Mississippi
is a story often told when peo-
ple talk about Tupelo and Lee
County development.

It’s the story of regional coop-
eration and people working to
benefit the labor force in the
area. It’s the story of looking out
for public education and reap-
ing the benefits.

“It’s all that,” said Phil Mor-
gan, president of the Lee Coun-
ty Board of Supe0rvisors. “It all
comes back to Tupelo and Lee
County and being able to work
together on issues that expand
beyond our actual boundaries.”

And here’s what is supposed
to happen: 2,000 jobs ultimate-
ly will rise with this plant locat-
ed on the 1,700-acre megasite
near Blue Springs. The plant
will produce 150,000 High-
lander SUVs a year. The first
one is expected to roll off the
production line in 2010.

The actual property is locat-
ed in Union County, but Ponto-
toc and Lee counties will share
in the profits, an example of
that being the $50 million
promised to the schools of the
three counties through 10 an-
nual gifts of $5 million each.

“That means Tupelo and Lee
County schools and Baldwyn
and Nettleton will share in that
as well as schools in other
counties,” Morgan said.

Three-county partnership
And, the three counties have

shared in the expenses, each
putting up funds to acquire the
properties back months ago
when the options were about to
run out.

“You know we worked to-
gether on that,” said Gary Car-
nathan, the attorney for Lee
County. “We tied it all together
so each county shared a por-
tion of the expense. It paid off
today.”

Union County Supervisor
Norman Treadaway is proud
that the entire site is within the
boundaries of his District 4. But
even Treadaway spreads credit
for the success.

“No one county could have

done this alone,” he said. “This
is truly all of us working togeth-
er as the PUL Alliance – Ponto-
toc, Union and Lee counties –
with David Rumbarger of CDF
and Randy Kelly of Three Rivers
leading the way.”

During Tuesday’s announce-
ment, the regional effort took a
back seat to state and federal
politicians who spoke of Mis-
sissippi and Washington and
economic development on a
worldwide scale.

Lee County Supervisor
Charles Duke, chairman of the
PUL Alliance, brought it back
home.

“This is a first for Mississip-
pi,” he said. “The PUL Alliance
is the first regional economic
development alliance formed
in the state of Mississippi, and
it has used the resources of the
state and local resources to pre-
pare the best industrial site in
the nation.

“We believe it will revitalize
regional growth at a time when
we have to stay diversified to
maintain our economic com-
petitiveness. I think that says it
all.”

– Originally published Feb. 28

Regional cooperation
helps spread wealth
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Lee County Supervisors,
from left, Charles Duke,

Glenn Weeks  Tommie Ivy
and Phil Morgan, right, greet
Toyota representative Seiichi

Sudo during the Toyota an-
noucement at Tupelo High

School in February.

C. TODD SHERMAN
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Just 100 days ago Toyota Motor Corporation announced that the
Wellspring Project site at Blue Springs would be the location of one
of the most sought-after projects in the industrial world.  

The air of excitement at the Tupelo High School Ruth Liveakos
auditorium on announcement day February 27 was electric. The
groundbreaking ceremony April 18 was stunning. And the reality of
Toyota coming to Northeast Mississippi has generated enthusiasm
and conversation unequalled in recent history.  

Not only is Toyota coming with 2,000 or more jobs – many of
their suppliers will follow them to this area and create even more
opportunities.  

This is the rebirth of the industrial era in Northeast Mississippi.
Others will look to see why the world’s leading automotive
manufacturer selected Northeast Mississippi, and they will find the
people, the spirit of cooperation and the public- private partnership
that set us apart.  

Today and tomorrow, as for the past 130 years, BancorpSouth will
be “Right Where You Are,” to meet the financial needs of business,
industry and individuals as we continue to strive to reach the true
potential this area and its people have to offer.

The Excitement.
The Energy.
The Enthusiasm.

Right where
you areSM

BancorpSouth,
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